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COUNCIL OF DEANS MEETING 
MINUTES 
January 17, 1995 
In attendance: Gray, Binder, Houston, Lee, Martray, Brown, Addington, and Haynes. Also 
present: Don Smith and Gene Crume. 
Don Smith and Gene Crume were introduced to discuss annual fund goals. Current activities 
include the phone-a-thon and direct mail activities. To date $257,200 have been pledged in 
the phone-a-thon. About 68% of the pledges have been collected. A mini phone-a-thon will 
be conducted in the spring. A parents club and senior class pledge are also planned. 
President's Club members will be asked to renew. The departments need to continue to 
solicit major gifts. Next year the 15% solicitation fee will being. 
Telemarketing software to assist paid student callers will range from $60,000 to $200,000. 
Next spring soliciting will begin with information about to whom the donor wishes to 
designate their contribution. Presently, trips are planned to Orlando, New York and Atlanta 
for major gifts. Sunday, February 12, is the President's "Red and White" Reception in 
Louisville at the Old Belknap home. March 2, major donors will be contacted in Dallas, and 
March 5 in Houston, May 5 in Atlanta. 
The coop education internship memo was distributed. The course number to be used for 
internship experiences not in a specific college was identified. 
The memo from Ann Mead with part-time faculty identified was distributed. Expenditures 
for part-time faculty is more accurate than the amount budgeted. 
A proposed sick leave policy was distributed along with Eastern Kentucky University's sick 
leave policy. Presently, Western provides short-term leave up to 90 calendar days after an 
illness begins. Tony Glisson came into the meeting for a short time to answer questions 
about sick leave coverage. He will do some research and get back with the Deans. 
Accreditation costs for the coming year need to be estimated and submitted to Dr. Haynes. 
The Teleconference on retention is to be held in February. 
Dr. Houston will be attending the Council on Higher Education meeting on January 22-23, 
1995, to obtain approval for the Masters in Nursing. 
Respectfully submitted, 
